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To be your preferred partner in crewing, technical 
and commercial ship management.

*Vision

To provide high quality, socially responsible and 
transparent management solutions.

*Quality
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* The company is promoted by ex-seafarers with rich 
experience at sea and ashore

* Understand the psyche of the seafarer
* Well networked with sailing staff
* Associated with Maritime Institutes & Training 

Centers as faculty and member
* Keep abreast with latest rules & regulations
* Over hundred years in Industry experience
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Bharat Sharma

Founder

Chief Engineer

Crewing | 
Technical 

Capt Sekhar GC

Master Mariner

Crewing | Training 
| Audit | Quality

Capt. Seethesh 
Raroth

Master Mariner

Technical | Docking | 
Demo |Vessel Inspection 
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Crewing 
Services

Technical 
Management

Ancillary 
Services
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* Your connect to the Indian Seafarer
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The Indian Seafarer is:
• Committed
• Hard Working
• Competent
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*Crewing Services

• Voyages
• Sourcing
• Verification
• Visa & Travel
• Logistics
• Payroll
• Training 
• Induction

“Get the best man for the job”
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Voyages

Handling manning 
management of 

OFFSHORE FLEET AHTS, 
PSV, MPSV, DP, OSV, 
Barges etc.

 As well as 

MAIN FLEET Bulk 
carriers,  Container, 
Chemical Tankers, 
LNG , VLCC, etc.

Complete solutions for 
DEMO VOYAGES from 
Take over to the Yard.

Sourcing

Latest database of 
seafarers with their 
availability and 
experience.

Authentication

Verification of 
certificates, travel 
documents, fitness and 
competence of the 
candidate

Visa & Travel

Arrangement of visas 
for embarkation port, 
flight booking and 
emigration clearance   

Crew Logistics

Provide for Boarding, 
Lodging, Medical, 
Safety Gear, Uniforms, 
Joining Letters, Union 
Membership, etc.  

*Crewing Services
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*Trends in Crewing

• Continued growth in this sector
• More cost effective than ever before
• Opportunity to supply Trainees & Fresher
• Need for more training & skill development
• Quality can always be improved
• AMOS family have always aimed towards 

steady growth, taking advantage of 
opportunities. 

• There is the full capability to sustain its 
growth.Honesty, ethical behaviour to all 
stakeholders, integrity, transparency are 
core to our daily business activities.
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* Your ship is safe in our care
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*Why?

• Technical Management
• Right time to diversify
• Ship-owners looking to outsource
• Team has both senior Deck & Engine superintendents
• DOC from ABS
• Expertise with multiple Class, Flag and regional 

regulations
• Compliance & safety oriented mindset
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*Technical Management

• Safety, Security, Environment, HealthQuality Compliance 

• Internal, statutory, commercial Inspections & Audits

• Planned, unplanned, dockingMaintenance Programs

• Monitoring and recordingEngine Performance

• Costing, ProjectionsBudgeting

•  Experienced crew- low cost- fast turnaround Main Fleet / Offshore / Demo Vessels

• Root cause analysis, down-time, off-hire, stoppageEfficiency Monitoring
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*Technical Management

   Quality Compliance

Safety

Security 
Environment 

Health

Policies

Procedures
ISM

ISPS

ISO

QHSA

Risk 

Management Training | 
VerificationOil Pollution

Safety Drills
Disaster & 
Emergency 

preparedness
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Technical Management
Inspection | Audits
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ryMaster / Chief 
Engineer
•Daily, Monthly, Quarterly

Ship Safety / Security 
Officer
•Monthly

Company Safety / 
Security Audit (TMSA)
•Bi-annual

Superintendent Visit
•Bi-annual

Flag State Inspection
•Annual

Class Surveys
•Annual, Periodical

Port State Control
•Bi-annual

Port Authorities
•Port of call

Charterer Vetting 
(SIRE, CDI) 
•Annual

DOC
•Annual

RPSL
•Annual

TMSA
•Annual
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*Technical Management
  Maintenance Programs

Docking
•Advance planning, 
major repairs

•Budget approval
•Booking shipyard & 
dock liaison

•Vendor Management

Planned
•Follow a Planned 
Maintenance System

•Spare and parts 
sourcing & inventory

•Shore workshop or 
ship based 

•Riding team

Condition based
•Parameters based on 
oil & water sampling, 
testing, vibration and 
performance 
fluctuations 

Unplanned
•Adequate stock of 
emergency spares, 
tools and equipment

•Optimal usage of 
resources available

•Experience of ship 
staff
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*Technical Management
  Engine Performance

Parameters such as pressure, temperature, 
timings etc are monitored and recorded so that:

1. Diagnosis and condition of each cylinder and 
its component

2. To tune and balance the engine

3. It is in conjunction with maintenance 
inspections
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*Technical Management

Control Budget

•Stage I – General & 
Routine

•Stage II – Large 
overhauls

•Stage III - Unplanned

Forecast
•Initial
•Monthly
•Annual

Variance

•Analysis of Budget 
versus Actual

Budgeting
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Demo Vessels Pre-
Purchase

• Inspection
• Budgeting

Crewing
• Manning
• Technical

Beaching
• Sailing
• Beaching
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Crewing Management Beaching

*Demolition Vessels

DEMO

40
Milestone of 40 Demolition Vessels 
mainly Tankers but also includes 
Container, Bulkers and Car Carriers

The Amos Advantage
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*Technical Management

Root Cause 
Analysis
•Off-hire
•Downtime
•Accident / 
Casualty

Voyage 
Planning
•Weather routing
•Economic Speed
•Environmental 
impact

Commercial
•Budget versus 
Actual

•Optimal Inventory

Manpower
•Confidential 
Reports

•Predictive Index / 
Logical 
Intelligence tool

Efficiency Monitoring
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* Leaving no stone unturned



DOCKING

SHIPYARD
- Identifying suitable yard based on cost, proximity, experience 

SCOPE OF REPAIR
- Prepare detailed defect list with repair specifications

BUDGET
- based on scope of repair, location, ship type, yard type  

NEGOTIATION

- After comparison with other yards and market conditions

AT SITE
- On board supervision before and after repair as Owners Representative

REPORTS

- Daily updates to Owner on progress and completion schedules 

LIASON
- Central point between Ship Staff, Yard, Repair Workshops and Class



Pre-purchase inspection Flag Change Vetting Inspection

Safety Audit Navigation Audit New Building consultancy 
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Thank you
MUMBAI
13, Hilton Centre,
Sector 11, CBD-Belapur,
Navi Mumbai
Mumbai, India


